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WHO 

RCL Advisory Limited is a specialized investment advisory 
and project facilitation firm based in Tanzania, dedicated to 
supporting local and international investors in establishing, 
structuring, and scaling successful businesses.

We provide end-to-end advisory services across the full 
investment lifecycle — from initial concept development and 
market entry to regulatory approvals, project execution, and 
operational readiness.

With deep expertise in Tanzania’s regulatory, legal, and 
investment environment, RCL Advisory works closely with key 
government institutions including TISEZA, TRA, NEMC, OSHA, 
TBS, and TMDA to ensure efficient, compliant, and timely project 
implementation.

Our strength lies in bridging the gap between investors and the 
local operating environment — turning complex regulatory and 
operational processes into structured, achievable outcomes.

WE ARE
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P E R F E C T K A M I X

WHY RCL
ADVISORY?

Why Investors 
Choose RCL 

Advisory

Proven Regulatory Expertise
•	 Strong working experience 

with TISEZA, TRA, TMDA, 
NEMC, OSHA, TBS, and

other key authorities 

Speed & Efficiency
•	 Minimizing delays in 

approvals, licensing, 
and implementation 

End-to-End Investment Support
•	 From company registration

to full operational setup 

Strong Government &
Stakeholder Coordination
•	 Efficient handling of approvals, 

permits, and compliance processes 

Investor-Centric Solutions
•	 Tailored strategies aligned 

with financial, operational, 
and regulatory goals 

Industrial Project Focus
•	 Specialized in manufacturing, 

SEZ/EPZ projects, and large-
scale investments 

Execution-Oriented Approach
•	 We don’t just advise — we 

deliver results on the ground 
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MISSION, VISION  &

To be a trusted partner 
in driving investment 

and industrial growth in 
Tanzania and across Africa.

VISION
Professional Integrity
Client Commitment
Excellence
Collaboration
Innovation

CORE VALUES
To help investors establish and 
grow successful businesses in 

Tanzania through expert advisory, 
regulatory facilitation, and 

strategic support.

MISSION

CORE VALUES
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Investment Facilitation & Market Entry

Regulatory Compliance & Licensing

We support investors in establishing their presence in Tanzania through structured 
and efficient market entry strategies.

We ensure all regulatory requirements are met efficiently, reducing risk and delays.

Key Outcomes:
	× Faster business establishment 
	× Smooth navigation of regulatory 

processes 
	× Optimized investment 

structuring 

Key Outcomes:
	× Full compliance with Tanzanian 

laws 
	× Reduced approval timelines 
	× Strong regulatory positioning 

Services Include:
	× Company incorporation and registration 
	× Market entry advisory 
	× Investment structuring 
	× Facilitation of Certificates of Incentives 

(COI) and SEZ licenses through TISEZA 

Services Include:
	× Business licenses and permits 
	× Environmental approvals (NEMC) 
	× OSHA, TBS, TMDA compliance 
	× Tax registration and advisory (TRA) 

01

02
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Business Planning & Financial Advisory

Project Development & Implementation

We develop comprehensive, investor-ready business plans and financial models to 
support decision-making, financing, and long-term growth.

We support the execution of projects from planning through to completion, ensuring 
effective coordination, timely delivery, and operational readiness.

Key Outcomes:
	×  Improved access to financing
	×  Clear financial visibility and 

projections
	×  Strong investment 

positioning

Key Outcomes:
	× Structured project execution
	× Reduced operational and 

implementation risks
	×  Timely project delivery

Services Include:
	× Business plan development
	×  Feasibility studies
	×  Financial modeling (5–10 years projections)
	×  Investment analysis (IRR, NPV, ROI)
	×  Capital structuring and funding advisory

Services Include:
	× Project planning and scheduling
	×  Site development support
	×  Contractor and stakeholder coordination
	×  Project monitoring and reporting
	×  Operational setup support

03
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Industrial & SEZ/EPZ Advisory

06

05

Tax Advisory & Incentives Facilitation

We provide specialized advisory services for industrial projects, including SEZ and 
EPZ developments, ensuring optimal structuring and access to incentives.

We assist clients in navigating Tanzania’s tax framework while maximizing available 
incentives and ensuring compliance with tax regulations.

Key Outcomes:
	×  Access to tax incentives and 

exemptions
	×  Strategic positioning within 

SEZ/EPZ frameworks
	×  Efficient project setup and 

compliance

Key Outcomes:
	×  Optimized tax efficiency
	×  Access to applicable 

exemptions and deferments
	×  Reduced tax-related risks

Services Include:
	× SEZ/EPZ licensing (TISEZA)
	×  Incentive structuring (tax, duty, VAT deferment)
	×  Land acquisition and derivative title facilitation
	×  Industrial park and large-scale project advisory
	×  Regulatory engagement and approvals

Services Include:
	×  Tax registration and structuring (TRA)
	×  VAT deferment applications
	×  Import duty exemptions facilitation
	×  Tax compliance advisory
	×  Tax clearance support
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Corporate Advisory & Structuring

Investor Matching & Industrial Park Facilitation 08

07
We provide strategic advisory on corporate structuring, governance, and 
compliance to ensure efficient and legally sound business operations.

We facilitate the strategic matching of investors with suitable industrial parks and 
development zones across Tanzania, ensuring alignment between investor needs and 
available opportunities.

Key Outcomes:
	×  Strong corporate governance 

framework
	×  Efficient business 

structuring
	×  Compliance with legal 

requirements

Key Outcomes:
	×  Access to vetted 

industrial park 
opportunities

	×  Reduced investment risk 
through due diligence

	×  Faster project entry and 
decision-making

Services Include:
	× Shareholding and corporate structuring
	×  Board resolutions and corporate 

documentation
	×  Amendments and company changes (BRELA)
	×  Regulatory advisory
	×  Corporate compliance support

Services Include:
	× Identification of suitable industrial parks across Tanzania
	× Investor–developer matching (e.g., HCEG and other 

industrial parks)
	×  Due diligence (commercial, technical, and regulatory)
	×  Coordination of site visits and stakeholder engagements
	×  Investment structuring and facilitation of agreements
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HOW
WE WORK

Project Assessment

•	 Understanding investor 
goals and project 
feasibility 

Documentation & 
Approvals

•	 Preparing and submitting 
all required applications 

Implementation
Support

•	 Coordinating stakeholders 
and execution 

Structuring & Strategy

•	 Designing optimal 
investment and regulatory 
structure 

Regulatory Mapping

•	 Identifying required 
approvals and compliance 
pathways 

Operational Readiness

•	 Ensuring the project 
is fully functional and 
compliant 
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Industrial & 
Manufacturing

Agro-Processing & 
Food Production

Energy, Mining & 
Infrastructure

Logistics, 
Warehousing & 

Transport 

Real Estate & 
Industrial Parks 

Trade & Commercial 
Development 

Pharmaceuticals 
& Healthcare 

ManufacturingSE
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SELECTED CLIENTS &
ENGAGEMENTS

	× NovaMerid Holdings
	× ER KANG Pharmaceuticals 
	× DN Pharmaceuticals
	× Baowu Steel Factory
	× ER KANG Tanzania Co. Ltd

	× Jiahe Warehouse & Logistics
	× Bluebridge Industrial Estate
	× Rong Tian Industrial Park
	× Imperial Road Haulage

	× WestAves Brazil
	× Eagle Proprietary Co. Ltd

	× Ananke Holdings

	× East African Avocado Oil SPV
	× Tanganyika Edible Oil Ltd.
	× Raha Beverages Limited
	× Cocoa for Schools

	× Hongda Terra Energy
	× Maganga Matitu Mining
	× Hongda Explosives Tanzania
	× Tanzania Hongda Blasting

INDUSTRIAL MANUFACTURING

LOGISTICS & INFRASTRUCTURE AGRO & FOOD PROCESSING

ENERGY & MINING

GLOBAL & STRATEGIC PARTNERS

INVESTMENT
ECOSYSTEM
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GET IN TOUCH

Mlimani City Business Park, Block 4, Level 1, Office 5A, Dar es Salaam, Tanzania
Phone +255 788800050  Email info@redclyffe.co.tz


